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2009 - 2010 SIP

1. Students will increase achievement, based on the (GLES) specifically in
Communication Arts and Math, to improve MAP scores by moving 2%
of the students from Below Basic and Basic to Proficient and
Advanced.
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MAP Grade Level Differences
Proficient / Advanced %
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2. Students will increase the use of positive behavior and good character
traits, resulting in a decrease in discipline referrals.
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3. Student attendance will be 95% or above.

Wyman Attendance

Total
%

94.09 | 94.34 9457 | 9457 | 96.06 95 01%

97.03%




4. Wyman will increase positive school experiences and
communication with Wyman families and the community.

Family activities were held every month at Wyman.
Activities ranged from Movie Night, plays,

the annual Back to School Sock Hop, Bingo,

a Scavenger Hunt, and Trivia Night,

and the Carnival.

Attendance ranged from 100 to over 500.

5. Teachers and
students will
increase the use
and knowledge of
technology to
improve
achievement.
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2010- 2011 Wyman School Year

2010-2011 School Improvement Plan
Goals and Strategies

1. Students will increase achievement in Communication Arts and Math MAP

scores by moving 2% of the students from Below Basic and Basic to
Proficient and Advanced.

Focus on Rtl (Response to Intervention)- Rtl team, Summer Rtl workshop, increased
training for all staff

(Student Assistance Team) SAT with caseworkers for individual students

SAT will provide tiered support to PLC teams

Continue focus on grade level remediation and enhancement within the school day
AIMS Web benchmarking for kindergarten through 4th

Benchmarking using Study Island for 3rd and 4th grades specific GLE’s and skills,
MAP review and Rtl

STAR program for benchmarking and progress monitoring

MAP and GLE review workbooks

Before and after school tutoring

Continue MAP A training for those applicable

Pilot “My Reading Coach” online program

Pilot online program for students with focusing issues and Audio Processing Disorder
Handwriting Without Tears for Pre-K, Kindergarten and some SPED

Use Marzano walk-through program to focus instruction and increase student
achievement

Moving towards Title | Schoolwide classification

Reading consultant monthly meetings targeted to classroom needs



2010-2011 School Improvement Plan

Goals and Strategies
2. Students will increase the use of positive behavior and good
character traits resulting in a decrease in discipline referrals.

SAT team will direct intervention process
(Behavior Education Program) BEP - for Tier 2 intervention
(Positive Behavior Support) PBS training for new teachers, ABC, VIPs officers,
and bus drivers
« PBS Universal Behavior Screening for all students
« Update intervention folders for teachers
* Formative Behavior Assessment- training and implementation- Tier 3 intervention
. Documentation of minor discipline referrals
 CPI-training for staff to de-escalate behaviors
e Home run recognition of classes with best behavior in Specials
 Adaptive Physical Education for SPED students

3. Student attendance will be 95% or above.

* Nurse confirms reasons for student absence- daily

 Friday Backpacks to support family needs

 Kindergarten recognized weekly with stickers on Monday

 Recognition of grade level classes with best attendance per month- extra
recess

 Specials- SMART goal- mentoring of Top 25 students with most absences



2010-2011 School Improvement Plan

Goals and Strategies
4. Wyman will increase positive school experiences and communication with
Wyman families and the community.

e Participate in Prevention Consultants Mentoring Program
 Friday Backpacks

e PTO Family nights and activities

» PLC Specials team mentors students at risk

« K Kids meetings for students

« Participate in Community Partnership Programs — Fit Phel
« AR Parent nights for grade levels and parents
 Monthly parent nights for Early Childhood

 Artsonia

e Survey parents




2010-2011 School Improvement Plan
Goals and Strategies

Teachers and students will increase the use and knowledge of
technology to improve achievement.

PBS online training video accessible to parents and students

PBS Universal Behavior Screening

Use of SWIS for PBS record keeping

Study Island for 3rd and 4th Benchmarking and MAP test preparation
Pilot “My Reading Coach” for targeting instruction according to the GLEs
Pilot “Brainware Safari” for focusing issues

AIMS Web for kindergarten through 4th Rtl

Use of Study Island for MAP review- available entire year and at home
Artsonia




